BUILDING TEAMS TO
ACHIEVE GOALS

Workshop Purpose

Competency Outputs

Methodology

Duration: 2-3 days

The most important aspect to building a team is being able to lead a

team effectively, with the first priority being to establish a relationship

with each team member. The most effective team leaders build their

relationships on trust and loyalty, rather than fear or the power of their

positions. This module focuses on how to build a cohesive team

effectively in order to maximise resources and productivity levels.

1. Demonstrate knowledge of and insight into the theory of teams
and the importance of teams in workplace activities.

2. Apply the theory of teams to team dynamics.

Analyse the role of team leader in promoting team effectiveness.

4. Evaluate the effectiveness of a team and propose ways to improve
team effectiveness.

5. Liaise and network with internal and external stakeholders.

6. Devise and apply a strategy to establish constructive relationships
with team members in a unit.

7. ldentify and minimise personal conflict in the workplace.

w

¢ Individual and Group Exercises and Discussions
e Application project to ensure transfer from workshop to workplace
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