o SITUATIONAL LEADERSHIP Duration: 2 days

To boost the effectiveness, impact and dedication of leaders, teaching

Workshop Purmase them to behave in alignment with their good intentions and with what
their people need.
e Contextualise leadership within the management role
Competency Outputs . ) . ) .
e Determine the four leadership styles according to the Situational
Leadership model
¢ |dentify leader behaviour as either ‘high/low task’ (directive) or
‘high/low relationship’ (supportive)
¢ Identify the developmental levels of team member/s
e Relate the developmental levels of followers to the most effective
leadership style
Methodology e Individual and group exercises and discussions

e Case studies to apply techniques learnt
e Role plays
e Application project to ensure transfer from workshop to workplace
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